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Music is 
Everywhere

Music is 
Important

Music is 
Social

Music is 
Learning

Music is 
Individual

Music is 
Complex



Our Goal

Take you on a journey, 
through music and with music, 
to illustrate some things 
relevant to agile and 
testing



I find your 
lack of 
singing 

disturbing



Rose Red

Rose rose rose red

Will I ever see thee wed

I will marry at thy will

At thy will sire





Rose rose rose red

Will I ever see thee wed

I will marry at thy will

At thy will sire



Music and learning
Instant feedback
Reduce complexity to practice
Learn fundamentals (own them)
Muscle memory
You don’t practice from front to 
back
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Music & communication

Let’s do a simple experiment…
Close your eyes & listen

What do you hear?
What do you think of?



Music & agile teams

Sometimes you’re the triangle 
player



Music teams and their 
contexts…

Solo
Trios/Quartets
Bands
Orchestra
Session

Music & agile teams



Session heuristic



Heuristics
STAR

Structure
Tune
Accompaniment
Rhythm

SFDIPOT
Structure
Function
Data
Interface
Platform
Operation
Time

Compare



Context of notes
E-Note

E Major Scale

G Major Scale



Cadences
Authentic cadence

Deceptive cadence
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Cadences
Authentic cadence

Deceptive cadence



End of sprint…



Music & testing
Exploratory testing & music

Scripting versus improvisation

Communication over documentation

Standards & music

Experiments: outcome is unsure

Non-deterministic & non-reproducible

Models

Heuristics and patterns



Heuristics



…are fallible



Music & testing

Same piece of music needs to adapt 
to situation…

If you have the skills you can do 
it (and it looks so easy)

Now listen to this!





Lessons

Learn your team’s tune

Finish your sprints on a good 
cadence

Recognize your role + context

Practice + Patterns + Adapting = 
Star!







Thank you!
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