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Intro

Testing Dojos are sessions to exercise testing skills in
a group setup. It is a way to deliberately get
together to pair test and get feedback from peers.

Testing Dojos provide a setup for testers to practice
their individual skills and share approaches in a

group.



Deliberate practice

Intentional

Aimed at improving performance

Designed for your current skill level

Repetition combined with immediate feedback

Source: K. Anders Ericsson



Testing Dojo

A Testing Dojo is a session where testers come together
to work on a testing challenge. The testing challenge
can consist of testing a product, or generate test ideas
for a particular software, or even exercise bug
reporting.

Mainly the testing challenges will use Exploratory

Testing and testing in pairs. Testing Dojos take testing
into a safe environment without schedule pressures and
deadlines.
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10 Minutes

Exercise 1: Setup

* Pair up: find someone to work with

 Download mobile app from appstore or google play
or use http://www.Leankit.com

* Create an account




15 Minutes

Exercise 2: Explore

* Explore Leankit to learn about the product
* Take notes!




10 Minutes

Exercise 2: Explore

.

—

* Discuss your notes and learnings with another pair




Debrief exercise 2: Explore



30 Minutes

Exercise 3: Test

* Create 10 user scenarios to smoke test this app
* Report on a flip chart




Debrief exercise 3: Test



Exploratory Testing

“a style of software testing that
emphasizes the personal freedom

and responsibility of the individual
tester to continually optimize the quality of his/her
work by treating test-related learning, test design,
test execution, and test result interpretation as
mutually supportive activities that run in parallel

throughout the project”



Exploratory Testing

"Simultaneously designing and executing
tests to learn about the system, using your
insights from the last experiment to inform

the next."
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Here's my "10 item smoke test" — to explore breadth of a new incremental version of lean kit
If your testing is enhanced but tools to observe and record, turn them on.

1 open on range of device / browser combos. Use each for at least one of the ones below. If you have more time, set up
more kit. Use more than one userlD, and go into one userlD from two devices / browsers.
2  CRUD projects — set up one project with as many options on as possible, another with as many options off as
possible. Use new templates / options if they're there.
3 CRUD and move cards on two projects at the same time, including moving them to backlog and archive
CRUD users on two projects at the same time
Do the analytics reflect your recent activity reasonably?
Do filters and search change your views / search results reasonably?
look at effects of browser changes - resize, options changing, alt browser — on presentation
run through tooltips, Ul and layout.
follow up any surprises

Take the time you're given and allocate that time among these items. You may not have time to do all, or to do lots in all.
Do the ones that need to be first first — typically 1 and 2.

The list above is almost in priority order — ie prefer 3 over 4.

0 is a special case: if you're giving it any time, know that you'll use that time more towards the end, and take care you don't
allow it to be eaten by earlier work.

Cheers -

James

James Lyndsay
Workroom Productions Ltd.

Visit http://www.workroom-productions.com for papers, recorded talks and tools.




