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HOW TO WATCH THIS WEBINAR

Join the conversation – use the hashtag #TBD on Twitter

• Audio for this webinar is delivered through your computer.  Make 
sure your speakers are turned up or use a set of headphones.

• If your audio quality is choppy, it could be your internet connection.

• You can customize your webinar viewing experience by 
increasing, decreasing or minimizing the size of the widgets on 
your screen.

• If you have questions, enter them in the widget on the left.



 Robust test management platform -      purpose built to help agile teams
,     centralize organize and accelerate software testing

 ABOUT QASYMPHONY



Guest Speaker: Huib Schoots
• Context-driven software tester
• Rapid Software Testing teacher
• Curious & lifelong learner
• Passionate & energetic people lover
• Trainer, coach, writer, speaker & 

leader
• Books & Apple gadget collector
• Trombone player
• Gamer
• Star Wars & LEGO freak
• Beer brewer

OUR PRESENTER

Join the conversation – use the hashtag #TBD on Twitter



•        -  This webinar will be recorded and available on demand
.         .tomorrow You will get an email when it is available

•         #Join the conversation on Twitter using the hashtag TBD

•   &        .Use the Q A widgets to ask questions during the webinar

•      ,         At the end of the webinar you will be asked to take a short
.survey

HOUSEKEEPING

Join the conversation – use the hashtag #TBD on Twitter



PRESENTER CONTENT START

Join the conversation – use the hashtag #TBD on Twitter

Hiring Professional Testers



• Test manager in many projects

– Took many job interviews to hire testers

• Line manager for a consultancy company, a bank and a financial 
for 8 years

– Took many job interviews to hire testers

• In secondment business for more than 15 years

– Did many job interviews for these projects

• Changed jobs 5 times

– Did many job interviews for these jobs

MY RECRUITMENT CREDENTIALS



• Helena Jeret-Mäe who inspired me to write my “Heuristics for 
recognizing professional testers” blog post

• Anna Baik and Thomas Ponnet who inspired me to write better 
jobs ads

• Many colleagues Johanna Rothman, Rex Black & Michael Bolton, 
Alan Richardson, Cem Kaner, James Bach and James Aspinall for 
general inspiration

• Thanks to Rien Krol (Rabobank International), Ralph van 
Roosmalen (Ex RES Software) and Helena Jeret-Mäe (Ex 
Raintree Estonia) for allowing me to talk about their selection 
process

• Thanks to my Improve QS colleagues Manon Penning, Pascal 
Maus, Piet de Roo and Patrick Duisters for reviewing

ACKNOWLEDGEMENTS AND THANKS



• Introduction

• Search

• Selection

• My heuristics

AGENDA



• What is professional?

Warning: if you are looking for regression monkeys… this webinar 
might not be for you…

PROFESSIONAL TESTERS



• What problem are you going to solve?

• Who do you need to solve that problem?

• Be very clear in your job description

SEARCH



• Create and maintain test cases suites

• Bachelor’s Degree in Computer Science or related field, or 
equivalent work experience

• Education: ISTQB / TMAP

• Understanding of test automation frameworks

• Developing, implementing and executing test plans

• Experience with full software test life cycle

• Ensure that project deliverables are defect free

PRETTY VAGUE CHARACTERISTICS













• The process: how, what and who?

• Resume

• Challenge

- Let them write why they fit your profile 

- Have them solve a challenge online to prove they have some skills

- Put a serious note in the last line to see if they read your profile 
critically and fully

• …

SELECTION





1. Get the candidate to practice what they preach

- Looking for a test manager? Let them create, present and defend a 
test strategy

- Looking for a tester? Let them test!

2. Search for “evidence”, ask questions like:

- "How would you solve ...” 

- "Give me an example of ...”

3. Ask “How do you learn?”

4. Let them meet the team and get to know the organisation

THE INTERVIEW





SOME IDEAS TO TEST THE CANDIDATE

Charter





1. Have paradigm of testing & can explain approach

2. Love what they do & are passionate about craft

3. Consider context first and continuously

4. Consider testing a human activity to solve complex 
problems

5. Know that SW development and testing is a team sport

6. Know that things can be different

18 HEURISTICS 
FOR RECOGNIZING PROFESSIONAL 

TESTERS



7. Ask questions before doing anything

8. Use diversified approaches

9. Know that estimation is more like negotiation

10. Use test cases and test documentation wisely

11. Continuously study their craft

12. Have courage and refuse to do bad work

18 HEURISTICS 
FOR RECOGNIZING PROFESSIONAL 

TESTERS



13. Are curious and like to learn new things

14. Have important interpersonal skills

15. Have excellent testing skills

16. Have sufficient technical skills

17. Do not fear to learn & are not afraid to make mistakes

18. Happy and willing to share their knowledge

18 HEURISTICS 
FOR RECOGNIZING PROFESSIONAL 

TESTERS



• No… that is why I call them heuristics

• Some may help you, some may not apply

What problem you are trying to solve?

LOOKING FOR A SHEEP WITH 18 LEGS? 



Book: Hiring Geeks That Fit – Johanna Rothman

Heuristics for recognizing professional testers
http://www.huibschoots.nl/wordpress/?p=1666

Recruiting Software Testers by Cem Kaner
http://www.testingeducation.org/BBST/foundations/Kaner_JobsRev6.pdf

TestBash 99 second talks: Don’t be so bloody vague - Anna Baik (Starting at 25:55)
http://www.ministryoftesting.com/2014/04/testbash-3-video-99-second-talks/

Blog post Thomas Ponnet: writing job description for testers (part I and II)http://observanttester.blo
gspot.nl/2011/02/writing-job-description-for-tester-part.html

Blog post Ralph van Roosmalen – Technical Recruiting at RES Software 
http://blog.ressoftware.com/index.php/2014/04/25/technical-recruiting-res-software/

Rex Black & Michael Bolton: irrelevant interview questions?https://www.facebook.com/permalink.php?
story_fbid=10151920630645073&id=111442000072

A tester’s syllabus by James Bach
http://www.satisfice.com/images/testsyllabus.pdf

Book: Are Your Lights On? How to Figure Out What the Problem Really Is – J. Weinberg & D. 
Gause

REFERENCES & MORE INFO

http://www.huibschoots.nl/wordpress/?p=1666
http://www.testingeducation.org/BBST/foundations/Kaner_JobsRev6.pdf
http://www.ministryoftesting.com/2014/04/testbash-3-video-99-second-talks/
http://observanttester.blogspot.nl/2011/02/writing-job-description-for-tester-part.html
http://observanttester.blogspot.nl/2011/02/writing-job-description-for-tester-part.html
http://blog.ressoftware.com/index.php/2014/04/25/technical-recruiting-res-software/
https://www.facebook.com/permalink.php?story_fbid=10151920630645073&id=111442000072
https://www.facebook.com/permalink.php?story_fbid=10151920630645073&id=111442000072
http://www.satisfice.com/images/testsyllabus.pdf


Huib Schoots

 

CONTACTS

@huibschoots

www.huibschoots.nl/blog

huib.schoots@improveqs.nl

http://www.improveqs.nl



Q&A

Questions?



Thank you

Join the conversation – use the hashtag #TBD on Twitter
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