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Hiring professional testers



My recruitment credentials

• Test manager in many projects
− Took many job interviews to hire testers

• Line manager for a consultancy company and a 
bank for 7 years

− Took many job interviews to hire testers

• In secondment business for more than 10 years
− Did many job interviews for these projects

• Changed jobs 5 times
− Did many job interviews for these jobs
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Agenda

• Introduction

• Search

• Selection

• My heuristics
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Professional Testers

• What is professional?

Warning: if you are looking for regression monkeys… 
this webinar might not be for you…
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Search

• What problem are you going to solve?

• Who do you need to solve that problem?

• Be very clear in your job description
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Pretty vague characteristics

• Create and maintain test cases suites

• Bachelor’s Degree in Computer Science or related 
field, or equivalent work experience

• Education: ISTQB / TMAP

• Understanding of test automation frameworks

• Developing, implementing and executing test plans

• Experience with full software test life cycle

• Ensure that project deliverables are defect free
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Selection

• The process: how, what and who?

• Resume

• Challenge

- Let them write why they fit your profile 

- Have them solve a challenge online to prove they have 
some skills

- Put a serious note in the last line to see if they read 
your profile critically and fully

• …
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The interview

1. Get the candidate to practice what they preach

- Looking for a test manager? Let them create, present and defend 
a test strategy

- Looking for a tester? Let them test!

2. Search for “evidence”, ask questions like:

- "How would you solve ...” 

- "Give me an example of ...”

3. Ask “How do you learn?”

4. Let them meet the team and get to know the 
organisation
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Some ideas to test the candidate

Charter
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18 Heuristics 
for recognizing professional testers

1. Have paradigm of testing & can explain approach

2. Love what they do & are passionate about craft

3. Consider context first and continuously

4. Consider testing a human activity to solve 
complex problems

5. Know that SW dev. and testing is a team sport

6. Know that things can be different
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7. Ask questions before doing anything

8. Use diversified approaches

9. Know that estimation is more like negotiation

10.Use test cases and test documentation wisely

11.Continuously study their craft

12.Have courage and refuse to do bad work
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18 Heuristics 
for recognizing professional testers



13.Are curious and like to learn new things

14.Have important interpersonal skills

15.Have excellent testing skills

16.Have sufficient technical skills

17.Do not fear to learn & are not afraid to make 
mistakes

18.Happy and willing to share their knowledge
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18 Heuristics 
for recognizing professional testers



Looking for a sheep with 18 legs? 

• No… that is why I call them heuristics

• Some may help you, some may not apply

What problem you are trying to solve?
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Huib Schoots

hsc@Improveqs.nl
 

@huibschoots
www.huibschoots.nl/blog

Contacts

Laan van Diepenvoorde 1 
5582 LA Waalre 
The Netherlands
Tel: +31 40 2021803
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