A Road to Awesomeness
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Remember the 4-hour
tester experiment?

If you have more time...
This is the talk for you!



How it started...
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How to become a great tester
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Have passion
Follow your bliss, do what you love

Have courage
Be brave, don't be afraid to fail

Be curious & skeptical

«. and never fake!

Adapt to context

Everything depends on it's context

Collaborate

Work together, learn from others

Learn, play, try & explore

Practice, practice, practice










Professional Testers

« Professional or by profession?

 Basic testing is a straightforward
technical process.

 But, excellent testing is a difficult
social and psychological process in
addition to the technical stuff.

(Critical thinking for software testers - Bach/Bolton)



Professional Testers

Helena Jeret-Mae L
2Helenad M

@huibschoots so what are your criteria for

professionalism for testers in CDT community?
#CPHcontext
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Heuristics for recognizing
professional testers

1. Have paradigm of testing & can explain
approach

2. Love what they do & are passionate
3. Consider context first and continuously

4. Consider testing a human activity to
solve complex problems

5 Know that SW development is a team sport

6. Know that things can be different



Heuristics for recognizing
professional testers

7. Ask questions before doing anything
8. Use diversified approaches

9. Know that estimation is more like
negotiation

10.Use test cases & test documentation wisely
11l.Continuously study their craft

12. Have courage and refuse to do bad work



Heuristics for recognizing
professional testers

13. Are curious & like to learn new things
l4.Have important interpersonal skills
15. Have excellent testing skills

16.Have sufficient technical skills

17.Do not fear to learn & are not afraid to
make mistakes

18.Happy to share their knowledge






Professional vs by profession

©| Meuristics for recognizing professional testers

(D{ Becoming an expert

& Refs

Download Mind Map here:
https://goo.gl/VCQOIN
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Becoming an expert

Advanced beginner

Novice

@Eﬁ uibschoots



10 - 20 = 70

Off job:
Training & workshops

On Job:
Learn by experience

Near job:
Learn from others




Learn by experience

Concrete, challenging & achievable
tasks

Realistic application, processing &
refliection

Personal interpretation, exchange
with others & constructive feedback

Safe environment to experiment &
make mistakes






A Rapid Testing Framework
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A Rapid Testing Framework

Context
“In this murky, complex, volatile, social world,
and given our limited time and materials...”

v

People

“There are people who matter,..”

Re....m..{ / \

“who have both explicit and implicit
needs and desires for a product.” Deve'opment
“As this product s being developed,
and perhaps long afterward, too..." Product Risk

*There is a danger that it will have important problems,

and nskshmeproject that drive those problems.” Mission
"We have agreed to serve our chents
\—# by understanding those requirements,
examining the product as needed,
to evaluate risk.”

o

Test Strategy
“To fulfilil cur mission we develop and refine
a requisite variety of ideas that guide...”

v

Activities
“reasonably inexpensive yet sufficiently powerful things
that testers 0o, leam, apply, and construct,
both formally and informaly.”

v
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- - explkit and tact narrative
=3 about the status of testing
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Reporting

“making sense of the test process, progress, and results

Learning

*studying the product or anything related to the product

Models
expliot and fact represantations
of the product and context of use

or the context of its use, by any useful or necessary means,
and rendenng that into a compeiling . :
testing story...” - ~w:wbomemdmweswwwsmm..
Skills & Heuristics “—
4 "Applying skills, knowledge, and
, falible methods of solving problems...” \
Test Results J ‘
explict. and tacit outcomes ‘
i Testers & Team /
\ “dedicated testers do the work
while soliciting the help of others, teo,.."
\ N /7

~
Performing Experiments =

“enacting our test procedures to discover
refiable answers to our clients’ questions...”

-
- " Designing Experiments
"synthesizing ideas and mechanisms by which
we systematically question the status of the product...”

\ Test Procedures

explict and tact ldeas and mechansms
by which people configure, operate,
cbserve, and evaluate the product...

L N

Test Lab & Tools Coverage

*using and questioning our tools "examining aspects of the product
and test lab infrastructure...” both intentionally and incidentaly .. .”

Oracles

"applying our knowledge and fealings
to detect important problems..."







Skills & knowledge?

« TEARNING!

* Thinking skills
 Testing skills

« Technical skills
« Domain skills

e Soft skilils

But there is more...

What about traits/characteristics &
attitude?



Learning skills

Making effective
notes

Reading
Analyzing
Active listening
Information
collection
Organizing
Transforming
Summarizing

Questioning
Focus

Thinking skills
Discussing
Resourcefulness
Study
Experimentation
Learn by doing



Thinking skills

Sense making « Dealing with bias
Focusing and logical
. Ci
Interpretation iglla. ies
. ® Fou
Analysis ougn
experiments
Inference :
- : « Structuring
Evaluation : :
. ,  Logical reasoning
Explanation . .
' « Brainstorming
Self-Regulation ~ . :
. « Generating ideas
Remembering :
. « Triage
Organizing

Evaluating



Testing skills

Context analysis
Modeling
Factoring

Risk Analysis
Dealing with bias
and logical
fallacies

Asking questions

Applying
Heuristics

Applying Oracles

Observation
Note taking
Self Awareness
Test techniques

Design
experiments

Problem Solving
Storytelling

Creating Test
Strategy

Reporting



Technical skills

Test Automation
Coding

Scripting

SQL

Configure

Install

Tools

Computer science
Platforms, frameworks & devices
Software Engineering
C1/CD

Agile/DEVOPS



Soft skills

Leadership
Collaboration
Communication

Self management
Planning & organization
Testers self-defense
Coaching

Pairing

Handling conflict
Personal skills






Traits/characteristics

Humanistic « EXplorer
Passionate « Skeptical
Motivation  Open minded
Persistence « Problem solver
Courage  FPlexibility
Proactive « Bthics

Curious






How?

Continuous Learning

Deliberate Practice






p:/ /youtu.be/53rchjWiAKo




S0 repeat after me...

Testing is evaluating a
product by learning about
it through experimentation,
which includes to some
degree: questioning, study,
modeling, observation and
inference



Formal Education

Rapid Software Testing
Rapid Testing Applied
Exploratory Testing / SBTM
BBST

Ministry of Testing classes
Workshops at conferences
ISTQB

CAT






Self education

Books « Write

Blogs  Communities
Twitter  Meetups
Podcasts « Conferences
Videos « References
Pairing  SKype coaching






How to become awesome?

Know what you want from your life!
Follow your energy

Do what you love

Be yourself

Persevere

Tell yourself you are the best

Find role models, mentors and coaches
Experiment & try new stuff

Ask for feedback

Don't be afraid to fail

Be a mentor

Work on your network, learn from others
Practice, practice, practice

Never fake!



Damn Huib, it's just too
much... where do I start?
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Where to start?

First: know what to learn and focus!
Second: get help and practice!

Maybe write a Personal Development Plan
— Who am IY
— What are my skills?
— What do I want?
— What do I need?
— How do I get there?



I learned a lot from:

Observing others

Observing myself

Explaining, presenting, teaching & coaching
Pairing

Writing my blog

Keeping a journal

Always having a notebook with me
Discussing & debating testing

Trying new stuff

My coaches and mentors



Want more info?

Read my blogpost here:

httpsi//g00.g1/vvOGwC
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